Addison Townhomes (ath)

Budget Comparison
Period = Dec 2018
Book = Accrual ; Tree = ysi_is

4999-9999  NET INCOME
5000-0000 NET OPERATING INCOME
5000-0001 INCOME

5100-0000 RENTAL INCOME
5120-0000 Rental - Apartments
5122-0000 Vacancy Loss
5123-0000 Loss to Lease
5124-0000 Employee Allowance
5126-0000 Concessions

5199-9999 TOTAL RENTAL INCOME

5800-0000 OTHER RENTAL INCOME
5900-1000 Write-off Bad Debt
5900-2000 Bad Debt Collected
5904-0000 Month-to-Month
5905-0000 Short-Term Fee
5906-0000 Application Fee
5907-0000 Pet Fees - Non-Refundable
5908-0000 Return Check Charge
5910-0000 Late Fees

5911-0000 Legal Fees

5915-0000 Lease Cancellation Fee
5917-0000 Improper Notice
5918-0000 Transfer Fee
5920-0000 Resident Damages
5921-0000 Apt Cleaning Fees
5922-0000 Administrative Fees
5923-0000 Pet Rent

5924-0000 Lock Change
5925-0000 Security Deposit Forfeit
5953-0000 Pest Control Rebill
5954-0000 Trash Rebill

5956-0000 Water/Sewer Rebill
5990-0000 Miscellaneous Income

5998-9999 TOTAL OTHER RENTAL INCOME

5999-9999 TOTAL INCOME

PTD Actual

44,377.00
-1,292.58
-1,942.00

0.00
0.00

41,142.42

-1,300.60
0.00
0.00
0.00

200.00
0.00
60.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
400.00
100.00
0.00
0.00
101.29
101.29
1,366.33
0.00

1,028.31

42,170.73

PTD Budget

44,377.00
-2,720.00
-1,300.00

-480.00
0.00

39,877.00

-1,020.00
150.00
0.00
100.00
100.00
0.00
0.00
750.00
0.00
1,000.00
150.00
350.00
100.00
0.00
300.00
100.00
50.00
125.00
100.00
100.00
1,140.00
0.00

3,595.00

43,472.00

Variance

0.00
1,427.42
-642.00
480.00
0.00

1,265.42

-280.60
-150.00
0.00
-100.00
100.00
0.00
60.00
-750.00
0.00
-1,000.00
-150.00
-350.00
-100.00
0.00
100.00
0.00
-50.00
-125.00
1.29
1.29
226.33
0.00

-2,566.69

-1,301.27

% Var

0.00
52.48
-49.38
100.00
N/A

3.17

-27.51
-100.00
N/A
-100.00
100.00
N/A
N/A
-100.00
N/A
-100.00
-100.00
-100.00
-100.00
N/A
33.33
0.00
-100.00
-100.00
1.29
1.29
19.85
N/A

-71.40

-2.99

YTD Actual

527,754.00
-19,722.94
-24,037.00

-4,495.00
-750.00

478,749.06

-15,521.09
408.68
0.00
50.00
2,000.00
600.00
60.00
6,446.98
550.00
1,818.03
1,070.00
0.00
1,435.35
517.13
1,500.00
840.47
0.00
150.00
1,155.48
1,155.48
15,592.60
0.45

19,829.56

498,578.62

YTD Budget

529,344.00
-25,840.00
-23,120.00

-5,700.00
0.00

474,684.00

-12,240.00
1,800.00
300.00
400.00
1,800.00
1,800.00
210.00
9,000.00
210.00
4,000.00
1,800.00
1,400.00
1,200.00
0.00
3,600.00
1,200.00
200.00
500.00
1,200.00
1,200.00
13,680.00
0.00

33,260.00

507,944.00

Variance

-1,590.00
6,117.06
-917.00
1,205.00
-750.00

4,065.06

-3,281.09
-1,391.32
-300.00
-350.00
200.00
-1,200.00
-150.00
-2,553.02
340.00
-2,181.97
-730.00
-1,400.00
235.35
517.13
-2,100.00
-359.53
-200.00
-350.00
-44.52
-44.52
1,912.60
0.45

-13,430.44

-9,365.38

% Var

-0.30
23.67
-3.97
21.14

N/A

0.86

-26.81
-77.30
-100.00
-87.50
11.11
-66.67
-71.43
-28.37
161.90
-54.55
-40.56
-100.00
19.61
N/A
-58.33
-29.96
100.00
-70.00
-3.71
-3.71
13.98
N/A

-40.38

-1.84
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Annual

529,344.00
-25,840.00
-23,120.00

-5,700.00
0.00

474,684.00

-12,240.00
1,800.00
300.00
400.00
1,800.00
1,800.00
210.00
9,000.00
210.00
4,000.00
1,800.00
1,400.00
1,200.00
0.00
3,600.00
1,200.00
200.00
500.00
1,200.00
1,200.00
13,680.00
0.00

33,260.00

507,944.00
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Addison Townhomes (ath)
Budget Comparison

Period = Dec 2018
Book = Accrual ; Tree = ysi_is

6000-0000
6100-0000

6200-0000
6210-0000
6211-0000
6215-0000
6239-0000
6250-0000

6299-9999

6300-0000
6311-0000
6311-1000
6311-2000
6312-0000
6313-0000
6314-0000
6314-1000
6317-1000
6318-0000
6319-0000
6320-0000
6330-0000
6340-0000
6350-0000
6360-0000

6362-9999

6363-0000
6365-0000
6370-0000
6373-0000
6380-0000
6381-0000
6383-0000
6384-0000

EXPENSES

OPERATING EXPENSES

RENTAL EXPENSE
Advertising
Hospitality
Common Area Expense
Credit Processing Fee
Resident Functions

TOTAL RENTAL EXPENSE

ADMINISTRATIVE EXPENSE

Office Supplies

Forms

Postage and Delivery
License and Fees
Membership Dues and Fees
Computer Expense
Software Licenses / Maintenance Fees
Mileage Reimbursement
Bank Service Charges
Copier and Printer Expense
Management Fee
Employee Development
Eviction and Legal Fees
Auditing and Appraisal Fees
Telephone and Internet

TOTAL ADMINISTRATIVE EXPENSE

PAYROLL RELATED EXPENSE
Payroll - Manager
Payroll - Maint Supervisor
Payroll - Maint Assistant
Payroll - Leasing Bonus
Payroll - Uniforms
Payroll - Background Checks
Payroll - Temporary Staffing

PTD Actual

1,045.00
0.00
0.00

109.25
0.00

1,154.25

105.40
0.00
28.39
0.00
0.00
79.50
110.60
0.00
661.28
0.00
1,808.31
49.00
220.00
512.50
317.38

3,892.36

1,364.89
2,569.14
0.00
0.00
0.00
31.80
0.00

PTD Budget

920.00
0.00
10.00
100.00
0.00

1,030.00

74.00
75.00
20.00
0.00
0.00
75.00
109.00
250.00
650.00
195.00
1,739.00
0.00
75.00
0.00
460.00

3,722.00

1,240.00
1,275.00
0.00
399.00
0.00
0.00
0.00

Variance

-125.00
0.00
10.00
-9.25
0.00

-124.25

-31.40
75.00
-8.39
0.00
0.00
-4.50
-1.60
250.00
-11.28
195.00
-69.31
-49.00
-145.00
-512.50
142.62

-170.36

-124.89
-1,294.14
0.00
399.00
0.00
-31.80
0.00

% Var

-13.59
N/A
100.00
-9.25
N/A

-12.06

-42.43
100.00
-41.95
N/A
N/A
-6.00
-1.47
100.00
-1.74
100.00
-3.99
N/A
-193.33
N/A
31.00

-4.58

-10.07
-101.50
N/A
100.00
N/A
N/A
N/A

YTD Actual

13,568.51
0.00

0.00
2,008.50
0.00

15,577.01

1,027.04
0.00
284.98
0.00
574.90
880.50
1,327.53
991.28
7,939.96
203.50
20,179.52
131.00
1,745.50
4,612.50
4,133.21

44,031.42

19,371.98
28,357.03
3,691.38
1,037.50
0.00
-218.20
250.00

YTD Budget

11,830.00
240.00
120.00

1,200.00
225.00

13,615.00

888.00
900.00
240.00
250.00
700.00
900.00
1,308.00
3,000.00
7,800.00
2,340.00
20,318.00
600.00
900.00
5,650.00
5,520.00

51,314.00

14,880.00
15,300.00
0.00
4,745.00
150.00
100.00
0.00

Variance

-1,738.51
240.00
120.00

-808.50
225.00

-1,962.01

-139.04
900.00
-44.98
250.00
125.10
19.50
-19.53
2,008.72
-139.96
2,136.50
138.48
469.00
-845.50
1,037.50
1,386.79

7,282.58

-4,491.98
-13,057.03
-3,691.38
3,707.50
150.00
318.20
-250.00

% Var

-14.70
100.00
100.00

-67.38
100.00

-14.41

-15.66
100.00
-18.74
100.00
17.87
217
-1.49
66.96
-1.79
91.30
0.68
78.17
-93.94
18.36
25.12

14.19

-30.19
-85.34
N/A
78.13
100.00
318.20
N/A
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Annual

11,830.00
240.00
120.00

1,200.00
225.00

13,615.00

888.00
900.00
240.00
250.00
700.00
900.00
1,308.00
3,000.00
7,800.00
2,340.00
20,318.00
600.00
900.00
5,650.00
5,520.00

51,314.00

14,880.00
15,300.00
0.00
4,745.00
150.00
100.00
0.00
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Addison Townhomes (ath)

Budget Comparison
Period = Dec 2018
Book = Accrual ; Tree = ysi_is

6387-0000 Payroll - Processing Fee
6388-0000 Payroll - Health Insurance
6389-0000 Payroll - Workers Comp
6390-0000 Payroll - Taxes and Fees

6399-9999 TOTAL PAYROLL RELATED EXPENSE

6400-0000  UTILITY EXPENSE

6450-2000 Electric - Common Areas

6450-4000 Electric - Occupied Units

6450-5000 Electric - Vacant Units

6451-0000 Water

6470-0000 Garbage Removal

6481-0000 Corporate Util Reimbursement
6489-0000 Utility Rebill Service Fees

6489-1000 Utility Rebill Service Fee Reimbursement

6499-9999 TOTAL UTILITY EXPENSE

6500-0000 MAINTENANCE EXPENSE
6510-0000 Fire Protection

6511-0000 Snow and Ice Removal
6521-0000 Grounds Supplies
6522-0000 Grounds Maint Contract
6526-0000 Exterminating

6531-0000 Cleaning - Supplies
6532-0000 Cleaning - Contract
6535-0000 Cleaning - Carpet-Occupied
6536-0000 Water Extraction-Occupied
6537-0000 Maint - Plumbing
6538-0000 Maint - Electrical
6539-0000 Maint - Appliance Parts
6541-0000 Maint - Materials
6542-0000 Maint - Contract
6547-0000 Roof Supplies / Repairs
6548-0000 Safety and Fire Supplies Maint
6551-0000 HVAC - Repair and Maint
6552-0000 HVAC - Contract
6554-0000 Carpet Repair

6560-0000 Blinds

PTD Actual
175.98
0.00

97.98
310.11

4,549.90

151.30
317.85
88.78
1,498.81
406.21
0.00
196.00
-209.00

2,449.95

0.00
0.00
0.00
425.00
140.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
430.39
180.00
0.00
0.00
0.00
0.00
0.00
0.00

PTD Budget
107.00
189.00

86.13
233.00

3,529.13

250.00
0.00
175.00
1,580.00
170.00
0.00
235.00
-204.00

2,206.00

65.00
0.00
0.00

425.00
240.00
0.00
0.00
0.00
100.00
250.00
55.00
75.00
125.00

50.00

75.00

75.00

75.00
0.00
0.00
0.00

Variance
-68.98
189.00
-11.85
-77.11

-1,020.77

98.70
-317.85
86.22
81.19
-236.21
0.00
39.00
5.00

-243.95

65.00
0.00
0.00
0.00

100.00
0.00
0.00
0.00

100.00

250.00

55.00

75.00

-305.39
-130.00

75.00

75.00

75.00
0.00
0.00
0.00

% Var
-64.47
100.00
-13.76
-33.09

-28.92

39.48
N/A
49.27
5.14
-138.95
N/A
16.60
2.45

-11.06

100.00
N/A
N/A

0.00
41.67
N/A
N/A
N/A

100.00

100.00

100.00

100.00

-244.31
-260.00

100.00

100.00

100.00
N/A
N/A
N/A

YTD Actual
2,241.99
3,094.01
1,569.64
4,141.32

63,536.65

1,897.66
3,187.67
1,971.23
16,423.64
4,242.38
-2,872.25
2,810.00
-2,844.82

24,815.51

0.00
0.00
1,803.93
5,200.00
2,471.28
293.27
305.00
140.00
1,655.00
5,043.83
2,793.58
2,968.58
4,043.96
4,751.00
0.00
114.23
5,696.46
229.00
430.00
0.00

YTD Budget
1,285.00
2,458.00
1,034.00
2,796.00

42,748.00

3,000.00
0.00
2,100.00
18,960.00
2,040.00
0.00
2,820.00
-2,448.00

26,472.00

975.00
50.00
2,035.00
5,100.00
1,440.00
225.00
0.00
0.00
400.00
3,000.00
1,320.00
1,140.00
1,460.00
725.00
300.00
300.00
3,125.00
0.00
0.00
300.00

Variance
-956.99
-636.01
-535.64

-1,345.32

-20,788.65

1,102.34
-3,187.67
128.77
2,536.36
-2,202.38
2,872.25
10.00
396.82

1,656.49

975.00
50.00
231.07
-100.00
-1,031.28
-68.27
-305.00
-140.00
-1,255.00
-2,043.83
-1,473.58
-1,828.58
-2,583.96
-4,026.00
300.00
185.77
-2,571.46
-229.00
-430.00
300.00

% Var
-74.47
-25.88
-51.80
-48.12

-48.63

36.74
N/A
6.13
13.38
-107.96
N/A
0.35
16.21

6.26

100.00
100.00
11.35
-1.96
-71.62
-30.34
N/A
N/A
-313.75
-68.13
-111.63
-160.40
-176.98
-555.31
100.00
61.92
-82.29
N/A
N/A
100.00
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Annual
1,285.00
2,458.00
1,034.00
2,796.00

42,748.00

3,000.00
0.00
2,100.00
18,960.00
2,040.00
0.00
2,820.00
-2,448.00

26,472.00

975.00
50.00
2,035.00
5,100.00
1,440.00
225.00
0.00
0.00
400.00
3,000.00
1,320.00
1,140.00
1,460.00
725.00
300.00
300.00
3,125.00
0.00
0.00
300.00
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Addison Townhomes (ath)
Budget Comparison

Period = Dec 2018
Book = Accrual ; Tree = ysi_is

6561-0000
6563-0000
6565-0000

6599-9999

6600-0000
6605-0000
6606-0000
6607-0000
6608-0000
6610-0000
6611-0000
6614-0000

6698-9999

6699-9998

6700-0000
6710-0000
6712-0000
6720-0000
6725-0000

6797-9999

6798-9999

6799-9998

6799-9999

6800-0000

6820-0000

6840-0000

6999-9999

Decorating - Supplies
Carpet and Vinyl Repair
Common Area Expense

TOTAL MAINTENANCE EXPENSE

UNIT TURNOVER EXPENSE
Turnover - Painting Supplies
Turnover - Painting
Turnover - Cleaning Supplies
Turnover - Cleaning Contract
Turnover - Carpet Cleaning
Turnover - Misc Supplies
Resurfacing - Tub / Shower

TOTAL UNIT TURNOVER EXPENSE

TOTAL OPERATING EXPENSES

TAXES AND INSURANCE
Taxes - Real Estate
Taxes - Corporate
Insurance - Hazard and Liability
Insurance - Other

TOTAL TAXES AND INSURANCE
TOTAL EXPENSES
TOTAL NET OPERATING INCOME
NON-OPERATING EXPENSE
FINANCIAL EXPENSE

Interest - Mortgage

Asset Management Fee

TOTAL FINANCIAL EXPENSE

PTD Actual
0.00
0.00
0.00

1,175.39

403.15
0.00
0.00
0.00

155.00
0.00
0.00

558.15

13,780.00

4,067.34

0.00

1,049.14

9.93

5,126.41

18,906.41

23,264.32

8,232.44
0.00

8,232.44

PTD Budget
0.00
0.00
0.00

1,610.00

115.00
750.00
0.00
150.00
125.00
0.00
0.00

1,140.00
13,237.13
4,177.87
0.00
1,407.00
0.00
5,584.87

18,822.00

24,650.00

8,232.00
0.00

8,232.00

Variance
0.00
0.00
0.00

434.61

-288.15
750.00
0.00
150.00
-30.00
0.00
0.00

581.85

-542.87

110.53

0.00

357.86

-9.93

458.46

-84.41

-1,385.68

-0.44
0.00

-0.44

% Var
N/A
N/A
N/A

26.99

-250.57
100.00
N/A
100.00
-24.00
N/A
N/A

51.04

-4.10

2.65

N/A

25.43

N/A

8.21

-0.45

-5.62

-0.01
N/A

-0.01

YTD Actual
175.68
175.00
631.30

38,921.10

4,064.82
6,166.00
192.03
1,850.00
2,750.00
275.00
200.00

15,497.85

202,379.54

49,912.97

1,165.00

12,587.15

90.31

63,755.43

266,134.97

232,443.65

101,039.20
7,875.00

108,914.20

YTD Budget
0.00
0.00
0.00

21,895.00

1,790.00
7,800.00
0.00
1,800.00
1,500.00
0.00
0.00

12,890.00
168,934.00
50,134.00
0.00
16,884.00
0.00
67,018.00

235,952.00

271,992.00

101,039.00
10,500.00

111,539.00

Variance
-175.68
-175.00
-631.30

-17,026.10

-2,274.82
1,634.00
-192.03
-50.00
-1,250.00
-275.00
-200.00

-2,607.85

-33,445.54

221.03

-1,165.00

4,296.85

-90.31

3,262.57

-30,182.97

-39,548.35

-0.20
2,625.00

2,624.80

Page 4

% Var Annual
N/A 0.00
N/A 0.00
N/A 0.00
-77.76 21,895.00
-127.08 1,790.00
20.95 7,800.00
N/A 0.00
-2.78 1,800.00
-83.33 1,500.00
N/A 0.00
N/A 0.00
-20.23 12,890.00
-19.80 168,934.00
0.44 50,134.00
N/A 0.00
25.45 16,884.00
N/A 0.00
4.87 67,018.00
-12.79 235,952.00
-14.54 271,992.00
0.00 101,039.00
25.00 10,500.00
2.35 111,539.00
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Addison Townhomes (ath)
Budget Comparison

Period = Dec 2018
Book = Accrual ; Tree = ysi_is

7000-0000
7150-0000
7151-0000
7152-0000
7153-0000
7154-0000
7155-0000
7159-0000
7160-0000
7161-0000
7163-0000
7166-0000
7167-0000
7168-0000
7172-0000
7199-0000

7399-9999

7500-0000

8999-9999

CAPITAL AND REPL RESERVE EXPENSE
Capital - Bldg Improvements
Capital - HVAC
Capital - Carpet and Vinyl
Capital - Gutters
Capital - Clubhouse
Capital - Exterior Paint
Capital - Countertops
Capital - Furniture-Fixtures-Equipment
Capital - Appliances
Capital - Water Heaters
Capital - Roof Replacement
Capital - Gates / Fencing
Capital - Tree Removal
Capital - Interior Improvement
Insurance Proceeds

TOTAL CAPITAL AND REPL RESERVE
EXPENSE

TOTAL NON-OPERATING EXPENSE

TOTAL NET INCOME

PTD Actual

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
4,279.59
0.00
0.00
0.00

4,279.59

12,512.03

10,752.29

PTD Budget

0.00
0.00
750.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

750.00

8,982.00

15,668.00

Variance

0.00
0.00
750.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-4,279.59
0.00
0.00
0.00

-3,529.59

-3,530.03

-4,915.71

% Var

N/A
N/A
100.00
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

-470.61

-39.30

-31.37

YTD Actual

2,197.14
5,762.31
7,040.52
0.00

0.00

0.00
60.00
201.40
8,418.06
0.00
27,047.24
4,529.59
1,400.00
4,618.95
-22,009.67

39,265.54

148,179.74

84,263.91

YTD Budget

0.00
5,800.00
10,500.00
800.00
500.00
2,000.00
0.00
0.00
3,216.00
2,000.00
0.00
0.00
0.00
0.00
0.00

24,816.00

136,355.00

135,637.00

Variance

-2,197.14
37.69
3,459.48
800.00
500.00
2,000.00
-60.00
-201.40
-5,202.06
2,000.00
-27,047.24
-4,529.59
-1,400.00
-4,618.95
22,009.67

-14,449.54

-11,824.74

-51,373.09

% Var

N/A
0.65
32.95
100.00
100.00
100.00
N/A
N/A
-161.76
100.00
N/A
N/A
N/A
N/A
N/A

-58.23

-8.67

-37.88
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Annual

0.00
5,800.00
10,500.00
800.00
500.00
2,000.00
0.00
0.00
3,216.00
2,000.00
0.00
0.00
0.00
0.00
0.00

24,816.00

136,355.00

135,637.00

Friday, January 11, 2019

06:39 AM



